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Len Vest
HAVA Deputy Director

Department of State 

1700 Broadway, Suite 270

Denver, CO 80290

Dear Len:

Following our meeting Friday, I read the RFI.  Section 2.0 describes a very different set of requirements than what I understood from our Friday meeting.  Consequently, my initial reaction to your RFP is revised.
I see now that the project is not limited to (1) election definition, (2) Internet publication of interim vote totals, and (3) canvass board support.  In fact, the RFP envisions a wide set of requirements.  
Because of the apparent scope of the project, we are very interested in this RFP.  Contrary to my Friday conclusion, my remarks Friday do in fact apply to this RFP.  

Based on what we can extrapolate from the attached General and Specific Requirements, we strongly encourage you to suspend issuance of this RFP until you have:
1. Voting system diagram that includes the entire set of voting functions and how they interact.


2. Systems functional specifications that specify the required security, accuracy, verifiability and transparency requirements, the method for measuring each, and the acceptable range of performance values for each.


3. Explicit public endorsement of the systems diagram and functional specifications.

Without this documentation and public support, I believe that the public will fight the RFP.  Such a fight is not necessary.  I have the impression that you and your team want to serve the best interests of the public.  A prolonged fight will subvert voter confidence and extend the distrust of the administration and the election system.
I strongly recommend that you suspend issuance of this RFP until you have proper documentation and public support.

Al Kolwicz

Al Kolwicz
Executive Director

2.0 Project Scope 
2.1 General Requirements 
The principal scope of the Colorado voting system acquisition project is to deliver, within the optimal project budget and time constraints, a modernized voting system, which equals or exceeds the functionality, reliability, and overall requirements of HAVA and the criteria of the CDOS. For the purpose of this RFI, a voting system will consist of accessible voting units for disabled voters, direct recording electronic (DRE) units, voter-verifiable paper audit trail (V-VPAT), optical scan ballot counters, a software package (including election definition, ballot preparation and tabulation), supplies, system documentation, training, equipment maintenance and support services. Voting systems used in Colorado must be capable of providing accurate and timely election results. 

2.2 Specific Requirements 
Basic requirements for voting system hardware and software to be acceptable for use in Colorado elections include: 

• System Certification under 2002 Federal Voting System standards. 

• Colorado Secretary of State Certification. 

• Agreement by vendor to abide by Federal statutes, rules and regulations. 

• Agreement by vendor to abide by Colorado statutes and Election rules. 

