10/20/2008: Mary’s color coding: red—high priority; yellow—medium; blue—low; gray—not now. Just her humble opinion, of course, and subject to change over time.
7/28/2008: THIS Is the beginning of the plan that I [Angie] am formulating.  Feel free to criticize and add to, but just make sure that any changes that you make are highlighted or set apart some way so that I can make sure we get everybody’s comments together.
THE CHALLENGES:

1) Membership and Visibility

a) increase our publicity by examining all possible “free” media outlets.  This includes the “My Hub” of the Paper, posting online, and Community TV events.  Push on getting guest opinions in papers.  See if we can get a speaker’s bureau so that people who are searching for programs can get somebody to speak at their event


1) ACTION: assign person to be contact with these outlets.  Once we get someone who makes the first contact, and knows what the deadlines for posting are, the job should be fairly routine and will just require a few hours a month

b) update the website – still has contact number for Cary

c) increase visibility at events such as parades and community gatherings.  


1) ACTION: consider selling T-shirts, and other paraphernalia at a booth, purchasing a banner or making one 



2) ACTION: target specific groups, find out how much the ads would cost, and target a business or individual who would sponsor our ad.

d) increase our visibility at CU



1) target specific places for our membership material, online information, have a presence at on campus events, see if hill establishments will put up our flyers, etc.  



2) ACTION: talk to the Conference on World Affairs people and see if we can get a part in the CWA next April – see if we can screen some of the movies that have come out


3) ACTION: hold a forum where the importance of voting is discussed.  See if we can recruit some speakers from New Era, Joe Negeuse, student leadership etc. to come and talk.  Make sure we encourage students to get involved.


4) ACTION: consider designing a flier specifically targeted to students that can spur their interest.

g) Use technology to our advantage


1) ACTION:  update the web site, redesign if needed, and make our information downloadable, including an “e” version of the materials that can be downloaded.  That way we can have our members forward it to their friends, without having to do the “hard sell”.
2. Legislative and Political 


a) work with our friends at the legislature to monitor bills that are coming up – see if we can get titles of bills that are proposed in December so we can lobby before things get written.

b) get a better “definitive” educational paper together that gives facts and figures so that when our friends are lobbying their friends at the legislature, they can have easily accessible facts and figures with website pointers so that people can go and look up things for themselves

c) keep track of county clerks and write letters of concerns or endorsements in the local papers where the clerk is running.

d) get a rep and senator who will promise to keep us in the loop of legislative happenings

e) work on getting more educational materials that can be the 1 pg., the 5 pg, and the treatise on this issue
3. Money


a) keep eyes out for grants.  If we can get more money we can do more educational forums, grab a few interns, rent spaces to have forums etc.
4. Strategic Partnerships

a) maintain the partnerships with the voting folks, DFC, BTC, Common Cause, etc.

b) reach out to other groups that may be interested, especially unions and working groups, progressive groups such as Progress Now, Progressive Democrats, etc..
5. Organization

a) take notes from meetings so that people who can’t attend are able to catch up

b) formally use a process to work on email so that we can have discussions without everybody having to travel so far


