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Sample Project Implementation Plan  
and Delivery Timeline 

 
 
This plan is representative of the tasks and timeframes to be addressed in the Boulder County 
eSlate Electronic Voting System implementation.  The Work Process analysis would begin as 
soon as possible after contract execution.  The information gained during this analysis would 
then be used to update and refine the County’s implementation plan. 
 
The plan is reviewed and updated regularly during implementation. 
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Issue Resolution Log 
 
 

 
The Sample County eSlate Issue Tracking Log is representative of the information that is 
collected and tracked for issue resolution.   
 
Hart InterCivic’s eGovernment group uses the Team Track application for issue resolution and 
support call management.  Use of this application will likely be expanded to include Hart’s 
Election Solutions Group.  Samples of its used are also included here. 
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Item # Priority Description

Person(s) 
Responsible 

for 
Resolution

Required 
Complete 

Date

Resources 
Needed/

Assigned

Date:__/__/__
Comments

Date: __/__/__
Status:

Date: __/__/__
Customer 

Acceptance By:

2100101 1

Facility identified for Early Voting Polling 
Place Operations Training will not be 
available due to recent flooding during 
heavy storms. 

Lloyd Knowland / 
Pete Lichtenheld 10/10/02 None

10/01/02: Need facility with minimum of 
1,200 sq ft.
10/05/02: Located facilities @ West Ridge 
High School

10/08/02: Facility 
Secured for Use 10/09/02

Tom Jones

2100204 1
County wants capability to read Early 
Voting MBBs and review results prior to 
Election Day

Linda Herod 08/01/04
Development 
Engineer: Curt 
Jones

10/04/02: Will be included in next System 
release currently scheduled for ITA in Mar 
03.

10/15/02: 
Requirements In 
Development

Updated 10/15/02
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